
In order for your brand to be 
known as “The Must Have” 
Brand for your industry, 

you must know your competition &  
                 how you are different!

know your why
positioning your brand to get noticed
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In order to differentiate your brand from 
your competitors, it is important to learn 
your uniqueness - your secret sauce. 

Once you know your brand’s uniqueness, 
you can focus your branding, marketing 
and customer outreach efforts on what you 
do really well and how your uniqueness 
benefits your audience - your ideal 
clients. 

Performing a competitive analysis will 
help you to build a strong bond between 
your customers (or potential customers) 
and your brand. It allows you to understand 
the differences between your brand and your 
competition’s, speak to those differences, and market 

to your benefits and what sets you apart. 
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How does your brand rank? 
Rank on a scale of 1-5 (1 = high, 5 = low) in each category how you compare to your competition. 

Using this analysis, does your brand shine over your competition? Or, do you need to make improvements?  
What do you need to do to position yourself in the marketplace and carve out your piece of the pie.

Point of 
Differentiation   

Percieved
Quality  Pricing 

Value
Proposition   

Core Brand
Feature  

COMPETITOR
1

Your Brand

COMPETITOR
2
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To assist you with finding your uniqueness and 
differentiation from your competition, use this  
chart to compare the following:

 What makes you different?   

 What is your competitor’s perceived quality? 

 What is your competitor’s core (or main) brand feature?

 How does your competitor’s pricing compare to yours?

 What is your competitor’s value proposition?
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I’ve done my competitive analysis. Now what?

After your competitive analysis, how does your brand stand up? How is your brand’s uniqueness - it’s Secret Sauce?  
When your potential customer views your company both online and offline, would they relate better to you or would 
they be pulled in the direction of your competition? If they relate best to you, great! If they are now pulled in the 
direction of your competition, you have some work to do. 

Keeping your online and offline presence up to date and aligned with your ideal customer market is crucial when it 
comes to running your business and keeping your doors open. Remember, your company is evolving and your potential 
customers are evolving in our always changing digital world. Don’t stay frozen in time. Keep shifting and moving your 

company forward and know your Secret Sauce.

If you need some assistance determining where to begin, or how to refresh your brand 
to align it with your ideal customer of today, we would love to help. 

Work with us directly to strategize, align and 
move your brand forward. 

Make sure to check out our in-depth branding and marketing 
workbook, Brand Sparks. This self-study workbook will help you 
to define your brand, refine your brand messaging, position your 
brand to get the attention of your ideal customer and provide 
the tools needed to build a successful brand platform. Grab your 
copy today at BrandSparksBook.com.


